
FORMAT & AUDIENCE

BUILDING THE FUTURE OF INFORMATION SERVICES

WHY IT MATTERS

ALIGNED WITH 
INDUSTRY PRIORITIES THE AI+ ADVANTAGE

Librarian
Format: 7- hour interactive workshop in person or virtual
Audience: Librarians, Library Directors, and Information Professionals (no prior AI 
experience required)
Goal: Transform information services and establish AI leadership in the library and 
information science field.
Includes: Interactive Workbook,       Platform Access, 150+ Library-Specific Prompts, 
Implementation Roadmap

Library Leaders: Position your institution as an AI pioneer aligned with ethical 
standards and industry best practices.
Information Professionals: Save 5–10 hours weekly, integrate AI across functions, 
and guide researchers and communities in responsible AI use.
Users & Communities: Experience trusted AI proficiency instruction, personalized 
engagement, and safe, AI-ready research environments.

User Engagement & Research 
Consultation
AI proficiency for Librarians & Users
Collection Intelligence & Resource 
Development
Ethical AI, Privacy & Research 
Integrity

Tailored Training: Designed for library contexts 
and information science priorities.

AI+ Platform: Safe, secure practice environment 
with compliance-ready templates.

Proven Impact: Hundreds trained with 50% 
average improvement in service efficiency and 
engagement.

The rapidly evolving information landscape demands library leadership that prepares 
organizations for an AI-integrated future. To achieve this, we must transform how we engage 
with users, manage resources, teach AI proficiency, and uphold ethical information practices.

The        Librarian Program is more than training—it’s a strategic initiative designed to 
empower information professionals to leverage AI responsibly, enhance research quality, and 
lead their institutions in user engagement and governance.

“This is more than training
it’s library transformation.”

FROM AI UNCERTAINTY → LIBRARY AI LEADERSHIP



TRANSFORM YOUR LIBRARY PRACTICE. LEAD INFORMATION INNOVATION.
Join the AI-empowered library leaders today!

WORKSHOP OVERVIEW

aiplus.institute

WHAT YOU’LL TAKE HOME
Immediate Tools:

150+ library-ready AI prompts

Complete implementation workbook

Library analysis templates and 
frameworks

Library risk assessment and 
compliance design strategies

Measurable Results:

Reduce data aggregation and report 
generation time by 5-10 hours weekly
Enhance client engagement and 
satisfaction
Achieve organizational AI leadership 
positioning
Develop career-advancing expertise in 
AI library services

Module 1: AI Reality & Fundamentals in Libraries 
Build both awareness and proficiency as a foundation for AI leadership.
Understanding AI: Core concepts, limitations, and strengths of AI systems.
Real-world applications: Navigate three phases of library AI adoption.
Hands-on: Position yourself as a strategic AI guide (not gatekeeper).

Module 2: Professional AI Communication
Master the AI+ PRISM Framework for library contexts.
Core Skills: Persona-Request-Intent-Structure-Model, a 5-step system for precision prompts.
Practical Application: Transform vague user/research requests into professional-quality outputs.

Module 3: AI-Enhanced Library Services
Transform services across four pillars—plus a new focus on AI proficiency instruction. 
Research Consultation Enhancement: Improve quality & efficiency with AI-supported guidance.
Information proficiency Evolution: Integrate AI-awareness into teaching.
AI proficiency for Users: Equip librarians to deliver user workshops on responsible AI use, evaluation, and 
integration into research.
Service Efficiency: Automate workflows and free time for complex consultations.

Module 4: Managing User & Researcher AI Dynamics
Navigate the intersection of traditional library roles and widespread AI adoption.
Bridge Building: Support users and researchers already using AI.
Trust Development: Foster collaborative AI proficiency and safeguard research integrity.
Researcher Guidance: Help scholars avoid AI misuse (e.g., fabricated citations, plagiarism).

Module 5: Ethical AI, Data Protection & Research Integrity
Go beyond privacy—address the full spectrum of library-relevant AI ethics.
Critical Issues: Privacy & surveillance, bias & fairness, intellectual freedom, access & equity, 
transparency & explainability.
Research Integrity: Spot and prevent misuse of AI in academic work.
Risk Management: Apply a three-tiered AI safety framework, compliance standards, and breach
prevention protocols.
Module 6: Library AI Policy Development
Establish governance and long-term leadership.
Policy Creation: Ready-to-use templates for institutional rollout.
Implementation Strategy: Lead a 30-day governance rollout aligned with IEEE CertAIed.
Leadership Development: Build a continuous AI innovation roadmap for your library.

LIBRARY TRANSFORMATION & LEADERSHIP

FOUNDATIONS & LIBRARY EXCELLENCE

WRAP-UP
Commitment to immediate AI-enhanced implementation.
Ongoing access to       Platform & community of practice.
Tools, prompts, templates, and teaching resources for lasting impact.

        Pro Features:

Choose between commercial and 
open sourced models
Text and image generation
Secure content upload
Library-specific AI apps
PRISM Framework integrated
Ready-made prompt templates


